
Ventzke Media


We help companies 
transforming by building 
fabulous software.



International team

10
Foundation

2008
Hours in major projects

6000

15 years, more than 400 projects. Ventzke Media is a Berlin-based agency 

specialising in web & software development. In addition to the core 

competences of UX design and front-end development, we also realise 

real-time 3D product configurators. Our product team has worked with 

medium-sized companies, start-ups and global brands to develop high-

quality software, apps and websites and support development teams.

About us

https://www.ventzke-media.de/en/services/agile-engineering/
https://www.ventzke-media.de/en/services/ux-design/
https://www.ventzke-media.de/en/services/frontend-development/
https://www.ventzke-media.de/en/services/3d-product-configurators/


Disciplines

Software engineering

Websites & web apps


Customised software


Product configurators


Chatbots

UI & UX design

Idea generation & prototyping


UX audits & UX testing


User interface & UX design

Digital products

Design thinking


Development of digital products


Project management & 

controlling



Companies that rely on us



#b2b #ecommerce #foodservice #react


International relaunch of the 
Franke e-commerce platform
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When it comes to food service - as the name 
suggests - it's the service that counts! With over 50 
years of experience in the planning, installation and 
maintenance of customised kitchens for the major 
players in system catering worldwide, as well as for 
start-ups with ambitious goals and fresh ideas, 
Franke knows what really counts.

A project managed by an interdisciplinary team 
based in different time zones around the world. 
Franke's old e-commerce platform was not mobile-
capable and technically completely outdated. The 
challenge therefore consisted of agile project 
management (coordination of UX, backend & 
frontend) and an iterative approach.

Following a screening, Franke Foodservice decided in 
favour of the Berlin-based React experts Ventzke 
Media as its new digital agency partner in Germany. 
The B2B web shop, which is used daily by major 
players in the global catering industry, was 
redesigned and implemented as a responsive React 
single-page application (PWA).

The client

MilestonesDisciplines

The challenge Our solution

Features
Workshops


Prototyping & UX design


Agile project management


Agile development (frontend)


Maintenance


Technical consulting


Team as a service

High-performance e-commerce frontend in 12 
languages


Search / watch list / product filter / promotions


OnePage checkout for optimal conversion


Progressive Web App (PWA)


50+ individual views (templates)


Secured log-in / registration process

2017: Workshops / prototyping / conception UX UI


2018: Iterative launch of the new web shop


2019: Continuous delivery / expansion of the platform


2020: Expansion of the platform / update React 


2021: UX revision for the Asian market


2022: Implementation of new features



"For us, Ventzke Media is no longer just an 
agency, but a partner."
Dani Rayford, Business Systems Analyst, Franke Management Inc.

Franke selected Ventzke Media for the redesign of its global e-commerce platform. We are 
very happy with the results. The designers and developers took the time to really get to know 
our business. The team was very responsive to our requirements and were very committed to 
meeting them. A modern and straightforward design was created, a design that is also easy 
for our customers to use. [...]



#mobileapp #mentalhealth #ai #chatbot #therapy


Mina - your AI-based

 therapy chatbot

Always by your side

Login

Get started

Had you studied too little for the 
exam?

Have you ever tried to look at the 
subjects you are learning from 
different angles or to use 
different sources for learning?

The brain is better able to absorb 
learning content and store it in 
the long term if it is conveyed in 
the same way, but with different 
verbal formulations.

09:27

09:30

Yes, unfortunately 

I read the same thing over and 
over again.

I have had bad experiences with 
one or more exams and did not 
pass or fail them well.

I can't concentrate and therefore 
I can't reach my learning goals ️

09:28

09:26

09:31

Choose a topic

Examination Anxiety

Chapters: 5  |  Sessions: 25

Decision Difficulties

Chapters: 4  |  Sessions: 40

Bullying

Chapters: 5  |  Sessions: 18

Disorientation

Chapters: 5  |  Sessions: 22

Burnout

Chapters: 5  |  Sessions: 27



Mina ist der erste deutschsprachige Therapie-Chatbot, 
der auf kognitiver Verhaltenstherapie basiert. Mina ist 
in der Lage, datenbasierte Entscheidungen (KI) zu 
treffen und die Art der Therapie dynamisch anzu- 
passen. Mit der datengesteuerten Therapieform wird 
die Aufmerksamkeit des Klienten besser auf seine 
Wünsche, Ziele und damit auf seine Zukunft gerichtet.

Die konzeption der UI und Ausarbeitung einer 
Conversational UX für Therapiezwecke war die erste 
Phase bei dem Projekt. Die spätere Herausforderung 
war es, alle Inhalte in einem geeigneten CMS zu 
hinterlegen, um in Zukunft voll automatisiert den 
Content pflegen zu können. 

Mit einer React Native Mobile App und einem Backend 
as a Service (Firebase) konnten wir in kurzer Zeit einen 
ersten Prototypen auf die Beine stellen. Für die 
Contentpflege haben wir eine eigene Schnittstelle 
zwischen Landbot und Botpress entwickelt, mit der wir 
flexibel und skalierbar alle Gesprächsdialoge updaten 
können.

The client The challenge Our solution

MilestonesDisciplines Features
Product development Rapid prototyping & development UX & MVP

Startup accelerator Development native app & backend & CMS

Digital branding (logo & illustrations)

Prototyping & UX design

Agile engineering (chatbot & website & CMS)

AI-based (AI) and data-driven algorithms


Machine learning (ML)


Cross-platform mobile app (iOS & Android)


Selection from 16 therapy courses


Personalised coaching (cognitive behavioural therapy)


Standardised therapy processes / high scalability



#mobileapp #socialnetworking #dating


End-to-end implementation of the 
social dating app coopz

Wirf einen Blick auf das coopz-Radar und finde 
heraus, wie weit deine Freunde von dir entfernt 
sind. Teile deinen genauen Standort nur mit 
Leuten deiner Wahl.

Distanzen te i len


Always better together

Los geht’s! 

Connect ing you


Ick freu ma nen Kullerkeks, dat du 
wieda da bist!

Username,  Handynummer oder  E-Mai l

Passwort vergessen?

Du hast noch keinen Account? Registriere dich hier.

Login

Passwor t

Mit Facebook einloggen

jule_popule

• • • • • • • • 

5 Freunde 175 Personen

you GYM UNIVERSITÄT ZUHAUSE

Locations

Fußball spielen

Niklas Wagner
0,16 km

3

Serien Junkie

Julia Dresner
1,56 km

4



coopz is a social dating app for getting to know 
interesting people based on interests, personal 
characteristics and favourite places. With coopz, there 
is no classic picture swiping, but a matching (score) 
based on an intelligent algorithm. In addition, users 
can create locations that send automatic notifications 
when they are entered.

There are dozens of hurdles to overcome when 
developing and marketing a digital product. We had 
to develop a positioning algorithm (GPS) that does 
not consume a lot of battery power (smartphones). In 
addition to app development, sales (online 
marketing) also became the core task of the project.

The intelligent algorithm for position determination 
(GPS) allows current location positions to be 
calculated and fully automated push notifications to 
be sent. In addition, the UX was constantly adapted to 
achieve better KPIs (daily active users, retention, etc.). 
With targeted marketing, over 100,000 downloads 
were generated.

The client

MilestonesDisciplines

The challenge Our solution

Features
Product development 2015: Development of prototypes (MVP)


2016: Design system / branding


2017: Start of Android app development


2018: Launch of Android app / start of iOS app 
development


2019: Launch iOS app / online marketing


2020: Development of coopz 2.0 


2021: Integration of AI-based matching

Startup accelerator

Digital branding (logo & social media & motion 
design)

Prototyping & UX design

Agile engineering (native app & website & CMS)

Innovatives OnBoarding (Interessen, Locations, etc.)


Eigener GPS-Update-Algorithmus


Optimierter Batterieverbrauch


Premium Funktionen 


Intelligente Push-Nachrichten


Standort teilen & Geofencing


KI-basiertes Matching



Geben Sie Ihren Suchbegriff ein

Am Borsigturm 36, Dinslaken Esplanade 39, Marktheidenfeld

Rudolstädter Str. 24, Elsenfeld Genterstrasse 8, Bremen

Waschtischmaße: 2005 mm x 550 mm Waschtischmaße: 3000 mm x 558 mm 

Waschtischmaße: 3351 mm x 550 mm Waschtischmaße: 2018 mm x 550 mm

Anzahl der Mulden: 1 Anzahl der Mulden: 3

Budapester Strasse 49, Bissee

Waschtischmaße: 550 mm x 550 mm

Anzahl der Mulden: 1 Anzahl der Maße: 4 Anzahl der Mulden: 2

Entwurf: 0001747 Angebot: 0001746

Angebotsanforderung: 0001744 Angebot: 2AG0001438 Auftrag: 2TA0001679

JuDü JuDü

JuDü JuDü JuDü

Zuletzt geändert am: 19/01/2021 Zuletzt geändert am: 19/01/2021

Zuletzt geändert am: 14/01/2021 Zuletzt geändert am: 08/01/2021 Zuletzt geändert am: 07/01/2021

Spresstrasse 60, Heide Jenaer Strasse 44, Essen

Waschtischmaße: 3351 mm x 550 mm Waschtischmaße: 2018 mm x 550 mm

Prenzlauer Allee 9, Leipzig

Waschtischmaße: 550 mm x 550 mm

Anzahl der Mulden: 1 Anzahl der Maße: 4 Anzahl der Mulden: 2

Entwurf: 0002115 Entwurf: 0002114 Entwurf: 0002113

JuDü JuDü JuDü

Zuletzt geändert am: 14/01/2021 Zuletzt geändert am: 08/01/2021 Zuletzt geändert am: 07/01/2021

Meine Konfigurationen Zugewiesen Archiviert

Einbauart

Empfehlung für Wandarmaturen
Empfehlung für 
Standarmaturen

Waschtischabmessungen

Mulde Farbe Montagezubehör AblaufzubehörWaschtischabmessungen Schürze / Aufkantung Aussparungen / Einbauteile 

Eckengestaltung

Muldenpositionen

Plattenmaße

Winkel der Nische

Franke Water Systems

Plattenbreite

1240

1240 3600

Plattentiefe

550

470 600

Weiter

3D 2D

#b2b #productconfigurator #3d #sanitary #react


3D configurator as a sales & pricing 
tool for global players



Franke Water Systems is one of the world's leading 
suppliers thanks to its innovative and intelligent 
washroom and sanitary solutions for the public, semi-
public and commercial sectors. Franke is primarily 
involved in the development of complete sanitary 
systems that are designed for durability, excellent 
quality, functionality and design.

The information and ordering process for complex 
products such as Franke washbasins had potential 
for optimisation. Before the project began, the 
processes were relatively long and non-transparent 
for customers and involved time-consuming steps 
for employees. These processes were digitalised and 
optimised to increase customer satisfaction and 
save costs. satisfaction and cost savings.

A touchpoint-enabled product configurator was 
designed that allows users to digitally configure 
washbasins. The 3D configurator provides real-time 
feedback on technical feasibility and a price 
estimate. Based on the automatically generated 
technical drawing, washbasins can be manufactured 
directly in the factory. The configurations created are 
also transferred to the SAP system.

The client

MilestonesDisciplines

The challenge Our solution

Features
2018: Design thinking / start of collaboration


2019: Launch MVP / Presentation at ISH trade fair


2020: Continuous delivery / technical drawings


2021: CD / internal area 


2022: CD / SAP S/4 HANA conversion

2D & 3D product configuration


Quotation creation & technical drawing (PDF)


Multilingualism & SAP connection


Progressive Web App (PWA)


Assignment of employees via postcode areas

Product development & workshops


Prototyping & UX design


Software development


3D modelling


Cloud hosting integration (Microsoft Azure)


Technical consulting


Team as a service



#ecommerce #website


Digital brand relaunch for the 
largest tree nursery in Europe



Founded in 1843, the nursery has developed into one 
of the leading tree nurseries in Germany and Europe 
in recent years. Lorberg's plants characterise the 
projects of renowned landscape architects and are 
used to design public spaces, commercial properties 
and private gardens.

 How do we manage to present a complex 
corporate website and a web shop on one site?

 How can users find the product they want without 
having to go through a lot of click paths

 How do we make it possible for users to find and 
order plants (with many features) via 
smartphones?

The result of the 18-month project phase is a unique, 
fully responsive corporate website including a plant 
catalogue. The number of master templates totals 27 
and the user experience leaves nothing to be desired. 
Shortly after the launch, we managed to increase 
traffic by around 300% and significantly improve the 
conversion rate.

The client

MilestonesDisciplines

The challenge Our solution

Features
Workshops


Prototyping & UX design 


Agile engineering (website & CMS)


Maintenance


Tech consulting

2015: Budget win / start of collaboration 


2016: Launch website / presentation at GaLaBau 
trade fair


2017: Realisation of further websites / maintenance


2018: Further development / maintenance


2019: Further development / maintenance


2020: Further development / maintenance

Corporate website with e-commerce area 


TYPO3 CMS


Plant catalogue (40,000 products)


Multilingualism / watch list / intelligent filter


Connection to merchandise management



Technology stack



Which experts do we use to 
put together our Scrum 
teams?

  1-4 x Fullstack developer

  1-2 x 3D architects

  1-2 x UX designer

  1 x Product owner

  1 x Project manager / QA



Get in contact


Let's get to the next level 
together.
Project enquiries
Frederik Ventzke

+49 (30) 505 671 67

info@ventzke-media.de

Applications
Carsten Wessner

+49 (30) 505 671 67

jobs@ventzke-media.de

Address
Ventzke Media

Schloßstr. 41a

12165 Berlin

mailto:info@ventzke-media.de
mailto:jobs@ventzke-media.de

